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MEMORANDUM FOR: Director of Central Intelligence

SUBJECT : Report of 'Round-the-World! Inspection by Auditor-in-Chief
Extending from 1l May to October, 1953,

ls This Office has reviewsd the subject report with the Auditor-in~-Chief
and the Acting Comptroller to determine the specific corrective action required
to carry out the regommendetions oontained therein, Sinoce & number of the rec-
ommendations affect matters which are under the jurisdiction of the Deputy Di-
rector (Plans}, I have asked him for his scomments and recommendations.

Z+ The Auditor-in-Chief's report contained twelve general recommendations

concerning which action is being initisted as follows:

49

a, In line with the recommsndation ccatsined in Item 4, this Of-
fice hes izsued instruotions to the Project Administrative Planning
8taff to preparc sterilized copies of all administrative plans for

distribution to appropriate field stations which are required to im-
plement or support such plans,

Item & has been acted upon by the issuance of

which requires & monthly report to the Director from each
wrorsens station.

¢. In connection with Item 6, we will intensify our efforts to

' eptrengthen the Orgenization and Methods Service, to make greater use

2 it in the DD/P area, and to insure thet reoommendations made by

Agﬁuﬁ;staff are given the considersation which they deserve.
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d. The issusnoe of allotment advices

to principal field stations
regormended in Item 7) has besn a i i
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s. The Office of ths Comptroller is preparing | L as
commended in Ttems 8 and 12, emphasizing the reeponsibility of all
ency officials to report factually, objectively, and promptly upon

status and specific disposition of officiml funds entrusted to
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f. The Office of the Comptroller, in line with the recommendations
ntained in Item 9, is preparing |

and methods of program analysis which may be
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used by administrative aupport slements at field stations in providing
Senior Representatives and Chiefs of Miszion with meaningful and use-
ful reports,
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he Ttems 1, 2, 3, and 10 concern matters which must be developed
in olose cooperstion with the Deputy Director (Plans) since they in-
volve such basic problems asi

(1) Determining the specifis authoritias now exercised by
verious Staffs, Division, and Desks in the 0ffice of the Deputy
Director (I’lans) which should be redelegated to Semior Representa-
tives and Chiefs of Mission.

(2) Eliminetion of dual and overlapping controls if they
exist within the DD/P complex, and the estsblishment of &
gingle set of controls which will best serve the Ageuocy.
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3. 1 mssurs you that this Office will maintein a continuous follow-up on
81l of the matters covered in the subject report to insure that & propriate re-
medial action is taken,

L. K, WRITE
Aoting Deputy Director
(Administration)
Comp /FPBt jh
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